
 
 CITY OF ALAMO HEIGHTS 

COMMUNITY DEVELOPMENT SERVICES DEPARTMENT 
6116 BROADWAY 

SAN ANTONIO, TX  78209 
210-826-0516 

 
Planning & Zoning Commission Meeting 

Monday, March 02, 2026 – 5:30 P.M. 
 

Take notice that a regular Planning & Zoning Commission Meeting of the City of Alamo Heights 
will be held on Monday, March 02, 2026 at 5:30pm in the City Council Chamber, located at 
6116 Broadway, San Antonio, Texas, 78209, to consider and act upon any lawful subjects which 
may come before it.   
 
Case No. 461 – Public hearing, consideration, and action regarding the request of Eric 
Baumgartner of LPA Design Studios, applicant, on behalf of Alamo Heights Independent School 
District, owner, for a Specific Use Permit (SUP) to consolidate all prior Specific Use Permits 
relating to 6900 Broadway St into an omnibus SUP located at 6900 Broadway St, zoned Single-
Family Dwelling District A (SF-A); 116 Tuxedo Ave, zoned Single-Family Dwelling District A 
(SF-A) and pending consideration for rezoning to Parking District (P); 6801 Broadway St, 6815 
Broadway St, and 6823 Broadway St, all zoned Multiple-Family Dwelling District (MF-D) and 
pending consideration for rezoning to Parking District (P); and 7001 Broadway St and 7101 
Broadway St, both zoned Multiple-Family Dwelling District (MF-D). 
 
The City Council of the City of Alamo Heights will conduct a public hearing on Monday, 
March 23, 2026 at 5:30pm relating to the recommendations of the Planning and Zoning 
Commission regarding the same issues.   
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IRV INE  •  S AC RA M EN TO  •  S AN  DIE GO  •S AN  JO SE  •  DA LLA S  •  S AN  A N TON IO  •  AU S TIN  

February 6, 2026 
 
 
Lety Hernandez 

Community Development Services Director 

City of Alamo Heights 

6116 Broadway 

San Antonio, TX 78209 

 

 
 
Dear Ms. Hernandez: 
 
Alamo Heights Independent School District, as part of their 2023 Bond program, is proposing new 
construction of a District Community Center, parking lot, public plaza, covered athletic structure, and 
renovations to the existing District Administration Building on AHISD owned properties surrounding the 
existing High School campus at 6900 Broadway.  We are applying to amend the existing SUPs 
previously approved for 6900 Broadway (Ordinance No. 2124A and Ordinance No. 2221)  to be inclusive 
of all High School area properties including 6801 Broadway, 7001 Broadway, and 7101 Broadway.   
 
Due to the current zoning on each of these properties, we are applying for a special use permit for the 
campus to include the following variances specifically applicable to each lot. 
 
6900 Broadway, we apply for the existing 60’ building height variance specific to the Athletic Complex 
press box to apply across the site (Ordinance No2124A).  This would allow for future development of a 
covered athletic practice facility on campus to meet potential forthcoming UIL heat guidelines. 
 
6801 Broadway, we have separately applied for replat and rezoning of this property into a Parking 
district.  If approved, no variances will be required for development of the permanent 101 space student 
parking lot.    
 
7001 Broadway is zoned MF-D and will site the new District Community Center with associated parking.  
We apply for variances including reduction in rear yard landscape buffer from 8’ to 6’. This will allow for 
10 additional parking spaces to serve the district offices.  Additionally, we apply for a variance from the 
site yard setback along Tuxedo, increasing the maximum set back from 8’ to 13’, to allow for public 
circulation and preserve existing trees. 
  
7101 Broadway will include the interior renovations of the existing Administration offices to host the 
District’s 09 academy as well as site work improvements.  Site work improvements including additional 
parking, sidewalk improvements, and wayfinding.  The existing conditions on site, does not comply with 
current zoning requirements, so we are applying for a variance to reduce buffer requirements. 
 
We appreciate your time and consideration on this important project for the District and the 
community. 
 
Sincerely, 
 
 
 
 
Eric Baumgartner 
Project Manager 
LPA Design Studios 
 
CC:  Mike Hagar, Sara Flowers 
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Table 1.0 
 
6900 Broadway (SF-A) 
 

Zoning Ordinance Reference Zoning 
Requirement 

Existing 
Condition 

Proposed 
Condition 

3-19 
 

Height (Entire 
Campus) 

33’ +2’ bonus = 35’ Press box = 60’ 
 

Campus Wide = 
60’ 

 
 
7001 Broadway (MF-D) 
 

Zoning Ordinance Reference Zoning 
Requirement 

Existing 
Condition 

Proposed 
Condition 

3-45 (9) 
 

Side Yard Setbacks 0’ Min – 8’ Max Colony House = 
24’  

Tuxedo = 13’ 

3-50 (1) Landscaping Area 8’ wide min Colony House = 1’ 6’ wide min 

 
 
7101 Broadway (MF-D) 
 

Zoning Ordinance Reference Zoning 
Requirement 

Existing 
Condition 

Proposed 
Condition 

3-50 (1) 
 

Landscaping Area 8’ wide min 1’ min 
 

1’ min 

 
 
 



Alamo Heights ISD
Notice of Intent for Development 
at the Full High School Campus

January 26, 2026



Special Use Permit  | AHHS Campus

focus areas 

1. Broadway Improvement Corridor

2. Arrival plaza + front door

3. New Academic Building

4. Existing parking lots

5. New parking lots

6. New District Administration and 

Community Center 

7. Convert Existing Admin Building into 

Excel and ‘09 Academy

surrounding areas
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Special Use Permit | 6801 Broadway

proposed development

1. 101 Space Student Parking Lot

2. Mules Public Plaza

Consolidate and Replat

 -  6823 Broadway

 -  68 13 Broadway

 -  68 01 Broadway

 -  116 W Tuxedo Ave

Rezone from MF -D and SF -A to Parking (P)

ARB Demolition Review

ROW Encroachment Agreement for Plaza

reviews required

TUXEDO AVE

W CASTANO AVE
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Special Use Permit | 6801 Broadway

TUXEDO AVE

W CASTANO AVE
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proposed development

1. 101 Space Student Parking Lot

2. Mules Public Plaza

Consolidate and Replat

 -  6823 Broadway

 -  68 13 Broadway

 -  68 01 Broadway

 -  116 W Tuxedo Ave

Rezone from MF -D and SF -A to Parking (P)

ARB Demolition Review

ROW Encroachment Agreement for Plaza

reviews required
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1811 South Alamo Street, Suite 100
San Antonio, Texas 78204

ARCHITECTURE     ENGINEERING     INTERIOR DESIGN

LANDSCAPE ARCHITECTURE     PLANNING

LPADesignStudios.com
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This document and all other project documents, ideas,
aesthetics and designs incorporated therein are instruments
of service.  All project documents are copyright protected,
are the property of LPA, Inc. (LPA) and cannot be lawfully
used in whole or in part for any project or purpose except as
set forth in the contractual agreement between LPA and its
Client.  The unauthorized disclosure and/or use of the
project documents (including the creation of derivative
works), may give rise to liability for copyright infringement,
unlawful disclosure, use or misappropriation of property
rights held by LPA.  The unauthorized use of the project
documents will give rise to the recovery of monetary losses
and damages including attorney fees and costs for which the
unauthorized user will be held liable.
Project documents describe the design intent of the work
and are not a representation of as-built or existing
conditions.  LPA is not responsible for any discrepancies
between the project documents and the existing conditions.

© LPA, Inc.
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This document and all other project documents, ideas,
aesthetics and designs incorporated therein are instruments
of service.  All project documents are copyright protected,
are the property of LPA, Inc. (LPA) and cannot be lawfully
used in whole or in part for any project or purpose except as
set forth in the contractual agreement between LPA and its
Client.  The unauthorized disclosure and/or use of the
project documents (including the creation of derivative
works), may give rise to liability for copyright infringement,
unlawful disclosure, use or misappropriation of property
rights held by LPA.  The unauthorized use of the project
documents will give rise to the recovery of monetary losses
and damages including attorney fees and costs for which the
unauthorized user will be held liable.
Project documents describe the design intent of the work
and are not a representation of as-built or existing
conditions.  LPA is not responsible for any discrepancies
between the project documents and the existing conditions.

© LPA, Inc.
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DOCUMENT INCOMPLETE NOT
INTENDED FOR PERMITTING,
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ARCHITECTURE FIRM:
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TX ARCH. REG. NO 29301

ARCHITECTURE     ENGINEERING     INTERIOR DESIGN

LANDSCAPE ARCHITECTURE     PLANNING

LPADesignStudios.com

D
ev

el
op

ed
 fo

r

Checked By

Scale

Job Number

Su
bm

itt
al

D
at

e

This document and all other project documents, ideas,
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of service.  All project documents are copyright protected,
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used in whole or in part for any project or purpose except as
set forth in the contractual agreement between LPA and its
Client.  The unauthorized disclosure and/or use of the
project documents (including the creation of derivative
works), may give rise to liability for copyright infringement,
unlawful disclosure, use or misappropriation of property
rights held by LPA.  The unauthorized use of the project
documents will give rise to the recovery of monetary losses
and damages including attorney fees and costs for which the
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DET

(NCN.)- NO COMMON NAME

QTY.REF. SPACINGCOMMON NAME

TREE LIST

SIZE/

SHRUB / VINE LIST

BOTANICAL NAME/ COMMENTS/
SYM.

GROUNDCOVER LIST

MISCELLANEOUS SYMBOLS

LINEAR ROOT BARRIER

MULCHED AREA

SOIL SAMPLE LOCATION (XX TOTAL)

-/
L7.03
SEE
SPECS

PER PLAN 
6" CAL./STD

MEXICAN SYCAMORE
PLATANUS MEXICANA/-

PER PLAN 
30" B&BMULTI-

TEXAS MOUNTAIN LAUREL
SOPHORA SECUNDIFLORA/-

48" O.C.
5 GAL./-

AGARITA
MAHONIA TRIFOLIOLATA/

REQ'D
AS

96" O.C.
1 GAL./-

LINDHEIMER'S SILKTASSEL
GARRYA OVATA SSP. LINDHEIMERI

REQ'D
AS

36" O.C.
1 GAL./-

BIG MUHLY
MUHLENBERGIA LINDHEIMERI

REQ'D
AS

SEED-
NATIVE AMERICAN SEED 
SHADE FRIENDLY GRASS MIX

REQ'D
ASG1 -/

L7.03

S5 11/
L7.03

S4 11/
L7.03

S3 11/
L7.03

S2 11/
L7.03

S1 11/
L7.03

T6 11/
L7.03

T1 09/
L7.03

PLANTING LEGEND

-
BUNCH GRASSES & FORBS TO INCLUDE
HILL COUNTRY WOOLDAND EDGE 

REQ'D
AS

S7 11
L7.03

48" O.C.
3 GAL./-

GREEN CLOUD TEXAS SAGE
LEUCOPHYLLUM FRUTESCENS 'GREEN CLOUD'/

REQ'D
AS

36" O.C.
3 GAL./-

PINK MUHLY
MUHLENBERGIA CAPILLARIS/

REQ'D
AS

12" O.C.
1 GAL./-

PALELEAF YUCCA
YUCCA PALLIDA

REQ'D
AS

4" BARK

UB-48

PER PLAN 
4" CAL./STD

TEXAS RED OAK
QUERCUS BUCKLEYI-T3 09/

L7.03

PER PLAN 
4" CAL./CLUMP

PRAIRIE FLAMELEAF SUMAC
RHUS LANCEOLATA/-T5 11/

L7.03

PER PLAN 
4" CAL./MULTI-

TEXAS PERSIMMON
DIOSPYROS TEXANA-T4 09/

L7.03

PER PLAN 
4" CAL./STD

CEDAR ELM
ULMUS CRASSIFOLIA/-T2 09/

L7.03

48" O.C.
5 GAL./-

DWARF YAUPON HOLLY
ILEX VOMITORIA 'NANA'/

REQ'D
AS

48" O.C.
5 GAL./-

FRAGRANT SUMAC 'GRO-LOW'
RHUS AROMATICA

REQ'D
AS

36" O.C.
3 GAL./-

BEARGRASS
NOLINA TEXANA

REQ'D
AS

18" O.C.
3 GAL./-

TWIST-LEAF YUCCA
YUCCA RUPICOLA

REQ'D
AS

12" O.C.
1 GAL./-

BLACKFOOT DAISY
MELAMPODIUM LEUCANTHUM

REQ'D
AS

12" O.C.
1 GAL./-

FOUR-NERVE DAISY
TETRANEURIS SCAPOSA

REQ'D
AS

12" O.C.
1 GAL./-

SILVER PONY-FOOT
DICHONDRA ARGENTEA/

REQ'D
AS

S9 11/
L7.03

12" O.C.
1 GAL./-

INLAND SEA OATS
CHASMANTHIUM LATIFOLIUM

REQ'D
ASS10 11/

L7.03

S8 11
L7.03

L7.02L7.01

NO
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PARKING

11

NO  PARKINGNO  PARKING

KEYMAP

S1 TYP. S4 TYP.

TYP.

T6 TYP.

S1

S2

S3

TYP.

TYP.

TYP.

S3 TYP.

S10 TYP.

T2 TYP. S2 TYP.

S6 TYP.

G1 TYP.

T4 TYP.T6 TYP. S9 TYP.S9 TYP.

S8 TYP.



envisioning | previous concept

Mule’s Plaza 

1. Pedestrian Node

2. Space for 20 -60 people

3. Instagram / Photo spot

4. Community space

5. Student pausing space day -to -day



District Community Center

7001 Broadway



Special Use Permit | 7001 Broadway

proposed development

1. 20,000 SF District Community Center

2. 29 parking spaces

Incorporate property into AHHS SUP

    -  Rear yard landscape buffer reduction

                  -  Proposed  6’   (MF -D – 8’ min)

                  -  Parking Impact: 19 -  90 degree  

                     vs 9 parallel 

    -  Side yard setback on Tuxedo

                  -  Proposed 13’  (MF -D – 8’ max)

ARB  Review

required reviews

TUXEDO AVE

W FAIR OAKS AVE

B
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D
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PROPOSED DISTRICT 
COMMUNITY CENTER
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This document and all other project documents, ideas,
aesthetics and designs incorporated therein are instruments
of service.  All project documents are copyright protected,
are the property of LPA, Inc. (LPA) and cannot be lawfully
used in whole or in part for any project or purpose except as
set forth in the contractual agreement between LPA and its
Client.  The unauthorized disclosure and/or use of the
project documents (including the creation of derivative
works), may give rise to liability for copyright infringement,
unlawful disclosure, use or misappropriation of property
rights held by LPA.  The unauthorized use of the project
documents will give rise to the recovery of monetary losses
and damages including attorney fees and costs for which the
unauthorized user will be held liable.
Project documents describe the design intent of the work
and are not a representation of as-built or existing
conditions.  LPA is not responsible for any discrepancies
between the project documents and the existing conditions.
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QTY.REF. SPACINGCOMMON NAME

TREE LIST

SIZE/

SHRUB / VINE LIST

BOTANICAL NAME/ COMMENTS/
SYM.

GROUNDCOVER LIST

MISCELLANEOUS SYMBOLS

LINEAR ROOT BARRIER

MULCHED AREA

SOIL SAMPLE LOCATION (XX TOTAL)

-/
L7.03
SEE
SPECS

PER PLAN 
6" CAL./STD

MEXICAN SYCAMORE
PLATANUS MEXICANA/-

PER PLAN 
30" B&BMULTI-

TEXAS MOUNTAIN LAUREL
SOPHORA SECUNDIFLORA/-

48" O.C.
5 GAL./-

AGARITA
MAHONIA TRIFOLIOLATA/

REQ'D
AS

96" O.C.
1 GAL./-

LINDHEIMER'S SILKTASSEL
GARRYA OVATA SSP. LINDHEIMERI

REQ'D
AS

36" O.C.
1 GAL./-

BIG MUHLY
MUHLENBERGIA LINDHEIMERI

REQ'D
AS

SEED-
NATIVE AMERICAN SEED 
SHADE FRIENDLY GRASS MIX

REQ'D
ASG1 -/

L7.03

S5 11/
L7.03

S4 11/
L7.03

S3 11/
L7.03

S2 11/
L7.03

S1 11/
L7.03

T6 11/
L7.03

T1 09/
L7.03

PLANTING LEGEND

-
BUNCH GRASSES & FORBS TO INCLUDE
HILL COUNTRY WOOLDAND EDGE 

REQ'D
AS

S7 11
L7.03

48" O.C.
3 GAL./-

GREEN CLOUD TEXAS SAGE
LEUCOPHYLLUM FRUTESCENS 'GREEN CLOUD'/

REQ'D
AS

36" O.C.
3 GAL./-

PINK MUHLY
MUHLENBERGIA CAPILLARIS/

REQ'D
AS

12" O.C.
1 GAL./-

PALELEAF YUCCA
YUCCA PALLIDA

REQ'D
AS

4" BARK

UB-48

PER PLAN 
4" CAL./STD

TEXAS RED OAK
QUERCUS BUCKLEYI-T3 09/

L7.03

PER PLAN 
4" CAL./CLUMP

PRAIRIE FLAMELEAF SUMAC
RHUS LANCEOLATA/-T5 11/

L7.03

PER PLAN 
4" CAL./MULTI-

TEXAS PERSIMMON
DIOSPYROS TEXANA-T4 09/

L7.03

PER PLAN 
4" CAL./STD

CEDAR ELM
ULMUS CRASSIFOLIA/-T2 09/

L7.03

48" O.C.
5 GAL./-

DWARF YAUPON HOLLY
ILEX VOMITORIA 'NANA'/

REQ'D
AS

48" O.C.
5 GAL./-

FRAGRANT SUMAC 'GRO-LOW'
RHUS AROMATICA

REQ'D
AS

36" O.C.
3 GAL./-

BEARGRASS
NOLINA TEXANA

REQ'D
AS

18" O.C.
3 GAL./-

TWIST-LEAF YUCCA
YUCCA RUPICOLA

REQ'D
AS

12" O.C.
1 GAL./-

BLACKFOOT DAISY
MELAMPODIUM LEUCANTHUM

REQ'D
AS

12" O.C.
1 GAL./-

FOUR-NERVE DAISY
TETRANEURIS SCAPOSA

REQ'D
AS

12" O.C.
1 GAL./-

SILVER PONY-FOOT
DICHONDRA ARGENTEA/

REQ'D
AS

S9 11/
L7.03

12" O.C.
1 GAL./-

INLAND SEA OATS
CHASMANTHIUM LATIFOLIUM

REQ'D
ASS10 11/

L7.03

S8 11
L7.03

S1 TYP.

T1 TYP.

S8

S2 TYP.

S7 TYP.

L7.01 L7.02NO
PARKING

NO
PARKING

NO
PARKING

NO
PARKING

11

NO  PARKINGNO  PARKING

KEYMAP

T6 TYP.

T4TYP.

T6TYP.

T2 TYP. S3 TYP. S1 TYP.

T5 TYP.

T4 TYP.

S4 TYP.

T6 TYP.

S1 TYP.

T5 TYP.

S8 TYP.

S5 TYP.
S7 TYP.S7 TYP.S6 TYP.

S8 TYP.

S6 TYP.

S6 TYP.

T4 TYP.



(BR - 1) MASONRY VENEER, TO MATCH HIGH 
SCHOOL.

(ACM - 1) ALUMINUM COMPOSITE METAL - TEXTURE A

(WD - 1) WOOD PANEL SIDING

(GL-1) INSULATED LOW-E VISION GLAZING 

(CMU-1) CONCRETE MASONRY UNIT

(ACM - 2) ALUMINUM COMPOSITE METAL - TEXTURE B

1.
2.

EXTERIOR WALL ASSEMBLY TO BE MIN R-32
ROOF ASSEMBLY TO BE MIN R-30
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EXTERIOR ELEVATIONS

ARB 1.0

33300

Checker

KEYNOTES

LEGEND

GENERAL NOTES

 1/8" = 1'-0"

ARB 1.0 05BUILDING ELEVATION - WEST Copy
2

 1/8" = 1'-0"

ARB 1.0 01BUILDING ELEVATION - EAST Copy
2

 1/8" = 1'-0"

ARB 1.0 02BUILDING ELEVATION - SOUTH
Copy 2

 1/8" = 1'-0"

ARB 1.0 3BUILDING ELEVATION - NORTH
Copy 2

BR-1 - Brick Masonry to Match AHHS

ACM-1 - Aluminum Composite Metal Panel to 
Match AHHS

MP-1 - Roof Screen Wall



District Community Center 
Rendering at Main Entry



District Community Center 
Rendering at Broadway & Tuxedo



Special Use Permit | 7 101 Broadway

proposed development

1. Conversion  of  existing  Admin  building  to  

educational  space

2. Modifications  to  existing  parking/site  

circulatio n

Incorporate property into AHHS SUP

    -  Landscape buffer reductions

    -  Impervious  Cover  

    -  Covered Parking

required reviews



Special Use Permit | 690 0  Broadway

proposed development

1. Potential Covered/Indoor Practice 

facility over existing soccer field to meet 

proposed UIL heat requirements.

Incorporate potential project  into AHHS SUP

    -  Building Height Increase

                  -  Proposed  50’  (SF -A – 35’ max)

-  ARB Review

required reviews



Additional Development Context



envisioning | street view – existing perspective



envisioning | street view – proposed perspective



envisioning | street view – existing perspective



envisioning | street view – proposed perspective



envisioning | site plan concept
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STUDENT PARKING

DISTRICT COMMUNITY CENTER

EXISTING OAK TREES

PLANTING AREA 
(5’ -6”W)

CONCRETE SIDEWALK (6’W)

SIGNALIZED 
INTERSECTION

NEW STREETLIGHTS

LOW BARRIER WALL

PLANTING AREA 
(5’ -6”W)

STAIRS & 
RAMP

ALAMO HEIGHTS HIGH SCHOOL

STAFF/VISITOR PARKING


