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ADDENDUM NO. 1 
 
PROJECT NAME:   City of Alamo Heights – Water Services Relocation – PW202602 
 
DATE: March 24, 2026  

 
This addendum should be included in and be considered part of the plans and specifications for the name of the 
project. The contractor shall be required to sign an acknowledgment of the receipt of this addendum and submit 
it with their bid. 
________________________________________________________________________ 
 
Addendum No. 1 is issued to notify, add, change and replace the following: 

 
I. General Clarifications: 

1. The primary item of this project is SAWS Item 823 – 2” HDPE DIRECTIONAL BORING 
CUSTOMER’S YARD PIPING which is paid by each.  The City estimate is $7000 per home for 
this item. 

2. The project scope has changed to remove the existing water meter and relocate it to the new meter 
box placed along the street with a new SAWS approved shutoff valve placed near the meter on the 
private property side. The existing water meter box will be removed and the new connection of the 
yard line will be tied into the home’s service line at the location of the existing meter. The existing 
connection to the water main in the alley will be capped and backfilled with compacted flexible 
base and placed back to surrounding condition which could be vegeation or asphalt or a 
combination of both.   

3. The sign-in sheet and agenda for the March 17, 2026 Non-mandatory Pre-bid Meeting has been 
included with this addendum. 

 
II. Questions: 

1. What is the estimated cost range?  
a. The primary item of this project is SAWS Item 823 – 2” HDPE DIRECTIONAL BORING 

CUSTOMER’S YARD PIPING which is paid by each.  The City estimate is $7000 per 
home for this item..  

2. In addition to locating the existing meters and staking the proposed meters, will staking also 
be required for the proposed service lines that run through private property? If so, will 
permission be provided to access the private property to perform this work? 

a. Staking can be done on private property and new meter boxes have already been installed 
with a stub out of the new service line in the area of the near the meter box.   

b. Right of entry will be done for each residence by the City. 
3. Will a topographic survey be required to establish property lines for the placement of the 

proposed meters, or will the design engineer provide coordinates for the proposed meter 
locations? 
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a. There is no topographic survey and no survey on the private properties.  The exhibits 
approximate the locations of the existing meters and location of the new meter box.  
Coordination can be done in the field with the City.. 

4. No stationing (bearings/distances) is shown for the service lines running through private 
property from the existing meter to the proposed meter. Will additional information be 
provided by the engineer to allow these service lines? 

a. There is no alignment for the water lines.  The exhibits approximate the locations of the 
existing meters and location of the new meter box and the drawings are to scale.  
Coordination can be done in the field with the City for issues with yard line location. 

5. Will homeowner Cut-off valves be expected at the new and old service line connections? 
a. Yes, The homeowner is already required to have one near the location of the old meter. So, 

when the meter is relocated to the new meter box, a new SAWS approved cutoff valve will 
be installed near  the meter on the private property side.  

6. Typically for a meter kill SAWS requires the cylinder valve saddle corporation to be turned 
off and plugged with a cap and to be filled up with concrete. What is being expected to be 
done to kill service on this project?  

a. Please cap the existing tie-in to the alley water main and backfill the capped end and 
existing meter box area with compacted flexible base.   Place topsoil and vegetaion or 
ashpalt to bring back to existing/surrounding conditions. 

7. Will as-builts be required by the City of Alamo Heights? 
a. Yes, as-builts of approximate locations of water services will be given to the City and then 

be provided to the property owner. 
8. Will the City require oversignt when Contractor is making the water connections? 

a. The City will inspect the water connections prior to backfilling. 
9. What will be the requirement for repairing disturbed areas of asphalt and grass in the alleys?  

Will asphalt inspection be required? 
a. Place asphalt to the depth in the alley and backfill and vegetate any disturbed areas.  
b. Asphalt inspection will not be required at time of placement. 

10. Who will get the right of entry from the property owners?  City of Contractor? 
a. The City will get the right of entry for each property. 

11. Does contractor need to relocate existing water meter? 
a. Yes, the contractor needs to relocate the existing meter from the alley to the new meter box. 

The meter will need to be tested and flushed.  
12. Does a new cut off need to be installed at homeowner’s side of the relocated meter? 

a. Yes, The homeowner is already required to have one. So, when the meter is relocated, a 
new SAWS approved cutoff valve will be installed near the meter on the private property. 

13. What happens to the original cutoff? 
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a. All tie-ins need to be inside the property line. Not necessarily inside the fence but in their 
property. The old cut off will remain in place. No alterations necessary unless it's the point 
of tie-in.. 

14. If an existing meter is bad, will the City provide a new meter? 
a. Yes, the City will provide replacement for a faulty meter. 

15.  Is a hard and soft/digital copy of the bid documents required to be submitted with the bid? 
a. Yes, a hard copy and soft/digital copy of the bid documents required per section 3.03 of the 

Qualifications Statement requirements.  Addendum 1 will require a USB storage drive in 
lieu of the CD. 

 
III. Plans and Contract Documents: 

1. Remove and replace Page 1 (cover page) of Contract Document for Addendum 1 Revisions 
2. Remove and replace Page 00 01 07-1 of Contract Document for updated Engineer Seal. 
3. Remove and replace Page 00 11 16-5 of Contract Document to revise the Description of Work. 
4. Remove and replace Page 00 11 16-6 of Contract Document for page format revisions from 

previous page. 
5. Remove and replace Page 00 41 13-1 of Contract Document to include Addendum 1 to Offeror’s 

Acknowledgement section. 
6. Remove and replace Page 00 45 13-4 of Contract Document to revise Article 3 Section 3.03. 
7. Remove and Replace Page 01 11 00-4 of the Contract Document to revise the Description of Work.   
8. Remove and replace Pages 5 and 6 of the Plan Set to to revise the Sequence of Work. 

Attachments: 
 

a) Addendum Acknowledgment Form (1 Page) 
b) Pre-Bid Meeting Agenda and Sign-In Sheet (2 Pages) 
c) Pages 1 (cover page), Page 00 01 07-1, Page 00 11 16-5, Page 00 11 16-6, Page 00 41 13-1,  

Page 00 45 13-4, and Page 01 11 00-9 of Contract Documents (7 Pages) 
d) Sequence of Work 1 of 2, plan set page 5 (1 Page)   
e) Sequence of Work 2 of 2, plan set page 6 (1 Page) 

 

Total Pages Addendum No. 1: (12 Pages) 
 
 

END OF ADDENDUM No. 1 
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Note: Addenda Acknowledgement Form for Addendum No. 1 is attached herein.  This form 
must be signed and submitted with the bid package. 
 
RECEIPT OF ADDENDUM NUMBER(S) 1 IS HEREBY ACKNOWLEDGED FOR PLANS AND  
SPECIFICATIONS FOR CONSTRUCTION OF CITY OF ALAMO HEIGHTS – WATER SERVICES 
RELOCATION – PW202602 
 
FOR WHICH BIDS WILL BE PUBLICALLY OPENED ON FRIDAY, MARCH 27, 2026 AT 2:00 P.M.  
 
THIS ACKNOWLEDGEMENT MUST BE SIGNED AND RETURNED WITH THE BID 
PACKAGE. 
 
 
Company Name:        
Address:         
City/State/Zip Code:       
Date:              
 
 
         
Signature 
 
         
Print Name/Title 
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City of Alamo Heights – Water Services Relocation 

PW202602 
 Pre-Bid Meeting Agenda 

March 17, 2026 
2:00 PM (CST) 

 
Project Overview: 
 
Base Bid: The City of Alamo Heights seeks to relocate the water services for 351 homes in the City.  The existing water 
main and existing water meters are in the back of the homes along the alleys. A new water main has been installed 
along the streets and new water meters have been installed.  The water service will be relocated by extending from the 
front of the lot to the rear of the yard through jack and bore operations, then with jack and bore or open cut the water 
service will be extended across the lot to the existing meter.  The existing water meter will be removed, and the water 
services will be tied into the homes’ service lines before the private cutoff valve.  Once construction is complete, the 
yard will be restored to the existing condition. 
 
General Discussion: 

 Construction Phasing and Traffic Control Plan in accordance with plans and City of San Antonio standards. 
 Provide access to the residents at all times. 
 All technical questions/comments must be submitted to Ricardo Zamora, PE, Ardurra Group, Inc. at 

rzamora@ardurra.com or on CIVCAST no later than 5:00 PM (CST) on March 19 ,2026. 
 Addenda will be posted to the City of Alamo Heights website: 

https://www.alamoheightstx.gov/departments/administration-and-finance/rfps-rfqs-bids/, and CIVCAST at 
www.civcastusa.com 

Important Dates: 
 Friday – March 27, 2026 at 2:00 PM (CST) 

Bids are due to:  
City of Alamo Heights 
Attention: Elsa T. Robles, City Secretary 
Bid – Water Services Relocation – PW202602 
6116 Broadway 
Alamo Heights, TX 78209 
 

by 2:00 PM (CST) and will be opened publicly and read aloud at approximately 2:00 PM (CST). 
Each bid must be accompanied by a cashier’s check, certified check, or bid bond in an amount not less than 
5% of the total bid price 

 Substantial Completion is within 75 calendar days from Notice to Proceed. 
 Final Completion is 105 calendar days from Notice to Proceed. 
 Liquidated Damages:  $500.00 for each calendar day over the allotted time. 





CONTRACT DOCUMENTS 
FOR CONSTRUCTION OF 

 
WATER SERVICES RELOCATION – PW202602 

CITY OF ALAMO HEIGHTS, TEXAS 
CAPITAL IMPROVEMENTS PROJECT 

 

 
February 2026 

ISSUED FOR BID MARCH 27,2026 
AT 2:00 PM (CST) 

                                                                

TBPE FIRM NO. F 10053

8918 Tesoro Drive, Suite 401

San Antonio, Texas 78217

Phone: 210 822 2232
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00 01 07 DESIGN PROFESSIONAL SEALS 
 

 
 

Specification Sections Sealed 
See Sheet 3 
of Complete 
Plan Set for 
individual 
specifications. 

Ardurra Group Inc.  
Texas Registered  
Engineering Firm # F-10053  

 

 
END OF SECTION 

1
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Invitation to Bid 
PW202602 – Water Services Relocation 
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February 2026 

 

00 11 16 INVITATION TO BID 

ARTICLE 1 – GENERAL NOTICE 

1.01 The City of Alamo Heights (Owner) is requesting Bids for the construction of the following Project:  
Water Services Relocation – PW202602  

1.02 Description of the Work 

A. The City of Alamo Heights seeks to relocate the water services for 351 homes in the City.  
The existing water main and existing water meters are in the back of the homes along the 
alleys.  A new water main has been installed along the streets and new water meter boxes 
have been installed.  The water service will be relocated by extending from the front of the 
lot to the rear of the yard through jack and bore operations, then with jack and bore or 
open cut the water service will be extended across the lot to the existing meter.  The existing 
water meter will be removed, the service line will be capped, and the water services will be 
tied into the homes’ service lines between their property and the private cutoff valve.  The 
existing water meter will be relocated to the new meter box and connected to the water 
service and new yard line.  A new private cutoff valve will be placed near the new meter 
box on the property side.  Once construction is complete, the yard will be restored to the 
existing condition.  City will provide replacements for any existing faulty meters.  All work 
for the water relocation and its incidentals will be paid for under SAWS Specification 823. 

The water line relocation cannot be placed under any structures such as homes, permanent 
storage, guest homes, swimming pools, retaining walls, etc.  The layouts provided show 
approximate locations of the water service relocation, but final proposed locations will be 
coordinated with the City’s Public Works Department and the City Engineer. 

1.03 The Project is to be substantially complete and ready for operation before seventy-five (75) 
calendar days after issuance of the Notice to Proceed, subject only to extensions of Contract Time 
expressly authorized in writing in accordance with the Contract Documents. Final Completion of 
the Project, including completion of all punch-list items and submission of all closeout 
documentation required under the Contract Documents, shall occur no later than thirty (30) 
calendar days after the date established for Substantial Completion. Upon Final Completion and 
satisfaction of all contractual requirements, the Project shall be eligible for final payment. 

ARTICLE 2 – EXAMINATION AND PURCHASE OF DOCUMENTS 

2.01 Advertisement and bidding information for the Project can be found at the following procurement 
website: 

www.civcastusa.com 

2.02 Prospective Offerors must register with the procurement website as a plan holder, even if the 
Contract Documents are obtained from a plan room or other site. All official notifications, 
Addenda, and other documents will be offered only through the procurement website. 

2.03 The Contract Documents may be downloaded from the procurement website by prospective 
Offerors registered as plan holders. Offerors are responsible for ensuring that a complete set of 
documents, as defined in Section 00 52 13 “Agreement,” are used in the preparation of their Bids. 
The documents are made available for the sole purpose of obtaining Bids for completion of the 
Project and permission to download does not confer a license or grant permission or authorization 

1 REVISED FOR ADDENDUM 1
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Invitation to Bid 
PW202602 – Water Services Relocation 
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for any other use. Authorization to download documents includes the right for Offerors to print 
documents for their sole use, provided they pay all costs associated with printing or reproduction. 
Printed documents may not be re-sold under any circumstances. 

2.04 The procurement website will be updated periodically with Addenda, lists of interested parties, 
reports, or other information relevant to submitting a Bid for the Project. 

 
2.05 Printed copies of the Contract Documents, Technical Data, and other information may be 

examined free of charge at the following address: 

Alamo Heights City Hall 
6116 Broadway 
Alamo Heights, TX 78209 
Hours Available for Viewing: 8:00a-5:00p M-F 

ARTICLE 3 – PRE-BID CONFERENCE 

3.01 A non-mandatory pre-bid conference for the Project will be held on March 17, 2026, at 2:00 PM 
(CST) at the following location: 

Alamo Heights City Hall  
6116 Broadway 
Alamo Heights, TX 78209 

ARTICLE 4 – QUESTIONS REGARDING BIDDING PROCESS OR SOLICITATION DOCUMENTS 

4.01 Questions are to be submitted using the question-and-answer process on the procurement 
website. Responses to questions posted on the procurement website will be posted for the benefit 
of all Offerors. A response will be posted for questions submitted no later than 5:00 PM (CST) on 
March 19, 2026. 

4.02 A response to a question posted on the procurement website that requires modification of the 
Contract Documents will be made by Addenda. Modifications to the Contract Documents prior to 
the award of the Contract can only be made by Addenda. Only answers in Addenda posted on the 
procurement website will be binding. Oral and other interpretations or clarifications will be 
without legal effect. 

ARTICLE 5 – BID SECURITY 

5.01 Offerors must submit an acceptable Bid Security with their Bids as a guarantee that the Successful 
Offeror will enter into a contract for the Project with the Owner within fifteen (15) calendar days 
of Notice of Award of the Contract. The Bid Security must be payable to City of Alamo Heights in 
the amount of five percent (5%) of the Bid Price. The Successful Offeror must execute the Contract 
and bonds on the forms provided in the Contract Documents and provide evidence of insurance 
as required by the Contract Documents. 

5.02 Bid Security shall be in the amount of five percent (5%) of the Bid price and may be submitted in 
the form of a bid bond on the form provided in Section 00 43 13 “Bid Bond” ”, cashier’s check, or 
certified check payable to the City of Alamo Heights. Any bid bond must be issued by a surety 
authorized to do business in Texas and must reference the Owner and Project by name 

1 REVISED FOR ADDENDUM 1
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Bid Form 
PW202602 – Water Services Relocation 

00 41 13 - 1 
February 2026 

 

00 41 13 BID FORM 

1.01 Offeror submits this Bid to: 
City of Alamo Heights  
6116 Broadway 
San Antonio, TX 78209 
Attention: Elsa T. Robles, City Secretary  
Water Services Relocation – PW202602 

ARTICLE 2 – OFFEROR’S ACKNOWLEDGMENTS 

2.01 Offeror proposes and agrees, if this Bid is accepted, to enter into an Agreement with the Owner 
on the form included in the Contract Documents and to perform all Work specified or indicated in 
Contract Documents for the Contract Price indicated in this Bid or as modified by Contract 
Amendment. Offeror agrees to complete the Work within the Contract Times established in the 
Agreement or as modified by Contract Amendment and comply with all terms and conditions of 
the Contract Documents. 

2.02 Offeror accepts all terms and conditions of Section 00 11 16 “Invitation to Bid” and Section 00 21 
13 “Instructions to Offerors.” 

2.03 Offeror accepts the provisions of the Agreement as to liquidated damages in the event of its failure 
to complete Work in accordance with the schedule set forth in the Agreement. 

2.04 Offeror acknowledges receipt of the following Addenda: 
 

Addendum 
No. 

Addendum 
Date 

Signature Acknowledging Receipt 

Addendum 1 03/24/2026  
   
   

ARTICLE 3 – OFFEROR’S REPRESENTATIONS 

3.01 Offeror has examined and carefully studied the Contract Documents and the other related data 
identified in the Bidding Documents, including Addenda. 

3.02 Offeror has visited the Site, conducted a thorough visual examination of the Site and adjacent 
areas, and has become familiar with and is satisfied as to the general, local, and Site conditions 
that may affect cost, progress, and performance of the Work. 

3.03 Offeror is familiar with Laws and Regulations that may affect cost, progress, and performance of 
the Work. 

3.04 Offeror has carefully studied the following Site-related reports and drawings as identified in the 
Supplementary Conditions: 

A. Geotechnical Data Reports regarding subsurface conditions at or adjacent to the Site; 

B. Drawings of physical conditions relating to existing surface or subsurface structures at the 
Site; 

C. Underground Facilities referenced in reports and drawings; 

1 REVISED FOR ADDENDUM 1
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Qualifications Statement 
PW202602 – Water Services Relocation 
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G. Provide a narrative not to exceed two pages for each project the proposed individuals have 
worked on that qualify as similar projects. Specifically identify the role and responsibilities of 
the individual on these similar projects. Projects selected must demonstrate the capabilities 
of the proposed key personnel. 

H. Provide a narrative not to exceed ten pages to describe the overall performance of the 
individuals on these projects. This narrative may include references to letters of 
recommendation, project awards, and other references to demonstrate experience in 
constructing a project which meets the project owner’s expectations for a quality project 
constructed on time and within budget. 

2.04 Offeror’s Ability to Complete Projects within the Contract Price and Contract Times: 

A. Provide a tabulation of budget performance on projects completed by Offeror within the last 
5 years using copies of Table 8 to demonstrate the ability of the Offeror to complete projects 
for the Contract Price. Notes may be added to each line item to describe circumstances for 
change orders beyond the control of Offeror. 

B. Provide a tabulation of all projects completed by Offeror within the last 5 years on Table 9 to 
demonstrate performance in completing projects on time. Notes may be added to the 
tabulations to indicate the reasons for not meeting original contract completion dates. 

ARTICLE 3 – BID REQUIREMENTS 

3.01 Provide the Qualifications Statement using the referenced tables and narrative descriptions as 
described in this Section. Pages are to be 8-1/2 x 11, with a minimum font size of 10. Provide a tab 
to separate materials responding to each of the rating categories listed in Article 2. 

3.02 Additional information may be included in appendices attached to the Bid. Each appendix must 
reference the section of the criteria it is in reference to. 

3.03 Provide one printed copy of the Bid at the time and place set forth in Section 00 11 16 “Invitation 
to Bid.” Provide a digital copy of the Bid in Portable Document Format (pdf) on a portable USB 
drive.  This digital copy is to include all information required to evaluate the Bid. 

ARTICLE 4 – FORMS 

4.01 The following tables are attached to this Section: 
 

Table Description 
1 General Information 
2 Current Projects and Project Completed within the last 5 Years 
3 Proposed Project Managers 
4 Proposed Project Superintendents 
5 Proposed Project Safety Managers 
6 Proposed Project Quality Control Managers 
7 Project Information for Key Personnel 
8 Demonstration of Budget Performance 
9 Demonstration of On-Time Performance 
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01 11 00 SUMMARY OF WORK 

PART 1 - GENERAL 

1.01 SUMMARY 

A. Construct Work as described in the Contract Documents. 

1. Provide the materials, equipment, and incidentals required to make the Project 
completely and fully operable. 

2. Provide the labor, equipment, tools, and consumable supplies required for a complete 
Project. 

3. Provide the civil, architectural, structural, mechanical, electrical, instrumentation, and 
all other Work required for a complete and operable Project. 

4. Test and place the completed Project in operation. 

5. Provide the special tools, spare parts, lubricants, supplies, or other materials as indicated 
in the Contract Documents for the operation and maintenance of the Project. 

6. The Contract Documents do not indicate or describe all Work required to complete the 
Project. Additional details required for the correct installation of selected products are 
to be provided by the Contractor and coordinated with the Construction Manager. 

B. Owner may pre-select or pre-purchase goods for this Project per Section 01 64 00 “Owner-
Furnished Goods and Special Services.” Install these goods and coordinate the performance 
of specified special services. 

1.02 DESCRIPTION OF WORK 

A. Work is described in general, non-inclusive terms as: 

1. Install water relocations services for 351 homes in Alamo Heights. The yard lines will 
connect the new water line at the front of the yards to the residential service connection 
at the rear of the lot at the existing water meter.  The old meter will be removed and 
relocated to the new meter box location, and the service line will be capped.  The new 
service line will be connected in the area of the old meter before the private cutoff valve.  
A new residential cutoff valve will be placed within the private property near the new 
meter location.  All disturbed areas will be put back to existing/surrounding conditions.  
All work will be done and paid with SAWS Item 823. 

2. Install BMP’s along curb, inlets, and alley to prevent transport of sediment. 

3. Install traffic control for street closures to through traffic on the block that is being worked 
on. 

4. Maintain watering schedule until vegetation is established. 

 
PART 2 - PRODUCTS (NOT USED) 

PART 3 - EXECUTION (NOT USED) 

END OF SECTION 
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