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Options and Comprehensive Plan Design Workshop Possibilities
AUSTIN HIGHWAY/MIXED USE NEIGHBORHOOD

BRAINSTORMING
o “Circle” at Austin Highway and Broadway
e Park/Community Center at old Alamo Heights garage “Parking”
e Improve the quality/visual attributes of the street
e Zoning Overlay along Austin Highway with increased density/
increasing not along highway
Buy state highway
Improve Austin Highway—increase median width, landscaping, walk-
ability to neighborhood
Bury utilities
Parking Centers
Solve drainage problem
Improve Traffic intersection- create a gateway
Street patterns at north side of Austin Highway and Broadway (with
contours)
Multi-use development by Austin Highway thru overlay zone

e Improve pedestrian friendly conditions along Austin Highway-traffic
light at Routt

e Centralized parking

e C(City to obtain parcels for future development

IDEAS FOR CITY GOVERNMENT

e New zoning overlay

Traffic Study

Improve Perception of AH Development Process
Alamo Heights purchase of property for future control
Developer incentives for Austin Highway

BEST IDEAS

Circle at Broadway and Austin Highway

Community Center Park/Parking at Alamo Heights Garage site
Improve Aesthetic quality of Austin Highway- “A Gateway”
Bury utilities

Improve traffic congestion on Austin Highway

Solve drainage problem

LOOKING B1
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Comprehensive Plan Design Workshop Options and Possibilities

BROADWAY CORRIDOR

Widen and connect sidewalks

Narrow to 4 lanes with esplanade

“Build To” lines

Allow higher density for MXD

Really good hotel

Bike lanes

Compress space between buildings

Rail Trolley-McNay to Downtown

Bury utilities

Select parking-not in front

Create town center

Public art along way

“Town Architect” to insure quality

Educate story-historical story

No right on red, no left turns to reduce cross traffic
Flood tunnel

City Hall as part of Civic center

Round-about at Broadway and Austin Highway
Eliminate swoop at intersection at Barilla-Ogden, Austin Highway
Marketing Association

TIF

Street trees and sidewalks

2-3 central garages

Cohesive streetscape

Pedestrian Esplanade

Water feature

Partial retail requirement

LOOKING g?
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Comprehensive Plan Design Workshop Options and Possibilities
DOWTOWN PARKING

BRAINSTORMING
Parking appropriate to destination
Move parking to back of development. Minimal parking in front
Need street parking-set standards
Encourage multi-use facilities-retail first on floor level
Set landscape standards for surface parking, security and lighting
Encourage shared parking-residents have pass
Explore off-street parking lots
Incorporate trees into parking surfaces and pervious paving
Screen building services
Take advantage of Topography to tuck parking into hills
Explore different types of an-street parking-45° and 45° back in
Provide City manages parking-one stop for multiple errands
Coordinate Parking

-Good signage

-Easy access/Cars and People

-Screen Services

-Landscaping should set example for City xeriscaping

TOP IDEAS
¢ Small parking pockets with landscape
e Parking that integrates topography of site
e Coordinate Parking
- Good signage
- Easy access for cars and people
- Landscape should set example for city-xeriscaping

LOOKING B3
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Comprehensive Plan Design Workshop Options and Possibilities
DRAINAGE

BRAINSTORMING
Reduce impervious cover
Add trees and landscaping
Reassess the drainage on New Braunfels
Educate public on low water crossings
Different types of run-off: clean vs. trash-filled
Use best management practices
Micro and Macro solutions
Micro
- Detaining water on property
- Rain barrels
- Rain gardens
- Gutters
- French drains
e Macro—government entities working together—SA, AH, TH, OP and
Bexar
- Regional detention underground
- Neighborhood grey water system
- Storm water ordinance
- Enforcement of existing ordinances
- New development standards to decrease impervious
- Utility improvements
- Need to carry more conveyance (can not speed up conveyance)
- Deep tunnel
- “Bring back the boulevard” (Alamo Heights Blvd)
- Rainwater harvesting at AHHS to have runoff flow to Blvd

BEST IDEAS
e Regional cooperation between governmental agencies
e (City-wide storm water and Drainage Standards

®  (Cooperatively developed water detention facilities: School district, McNay, develop-
ers, and gov’t entities

e Bring back boulevards where they existed
e Be neighborly: encourage micro-solutions

LOOKING B4
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Comprehensive Plan Design Workshop Options and Possibilities
ECONOMIC DEVELOPMENT

WHAT WE WANT

Pedestrian friendly retail

AH should be a unique destination

Mixed-use development

AH Vernacular in design of business area
Entertainment

Sales Tax Generation development

Less banks (More sales tax generating business)
Eco friendly development

Transit connections

FORM OF DEVELOPMENT

e Parking is important and solutions needed

e Physical infrastructure needs to be in place to support vision
(drainage and sidewalks)

¢ No big box development

e Separate “Form” from “Use” - some chains could go into smaller
scale sites

e “Smart Transitions” Should be developed to separate commercial
corridor and adjacent residential uses

e No Drive-through (applies to all businesses)

e Shared parking

HOW WE GET THERE

e C(City determine “vision”

e C(City actively pursues vision

e Use incentives for retaining independent (non-chain) businesses
(during redevelopment)

e Use incentives for Green development

e Use new specifics (e.g. design standards) for development to reduce

vagueness that causes uncertainty in development process
e Improve development process/codes/zoning (reduce ambiguity)

e Use new City hall complex as model for development—mixed
use and environmental—LEED green

e Use incentives to encourage new development and redevelop-
ment

e Change and use zoning as incentive to achieve vision

e Enhance connectivity of commercial areas

POSITION/MARKET ALAMO HEIGHTS

e Education of local market

e McNay-Witte corridor district (branding concept)

e Use art in private and public infrastructure projects to
make a unique commercial corridor

e Public spaces could also be used to create a unique re-
tail/mixed-use corridor

LOOKING B
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Comprehensive Plan Design Workshop Options and Possibilities
NEIGHBORHOOD CHARACTER

DESIGN GUIDELINES

e All uses and zoning

By neighborhood

Height

Mass

Interface
- Single Family to Single Family
- Single Family to Multi-family
- Single Family to Commercial
- Multi-family to Commercial
- Parking to use/neighborhood

e Landscape— soft and hard

e Drainage

e Public amenities

SAFETY
Control solicitors
ROW Intersections: visibility and landscape obstructions
Sidewalks
Lighting
Beat Cops
Notification to nearby neighbors (burglaries and offenses)
Noise and light pollution
Traffic control
- Speed limits
- Crosswalks
- Markings and maintenance
- Calming devices

SUSTAINABILITY

Energy Conservation

Alternative energy

Gray water re-use (landscape)

Xeriscape plant materials

Permeability e.g. lot coverage, materials, parking/paving
Storm water control—retention and delay

Sun/Shade access requirements for residential LO'O KlNG B 6
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Comprehensive Plan Design Workshop Options and Possibilities

OPEN SPACE/ GREEN SPACE

BRAINSTORMING

Areas outside of AH should be considered (when thinking about use-

able space)
Flood control areas: Constraints on use (e.g. in Olmos Basin), Man-
agement/jurisdiction
Integrate Ah interest with those outside the City limits
Small open spaces count too: add trees and plants
Parks
Community gardens
Spread wildflowers in Olmos
Create a map of all community green space for the public
Develop a vision and coordinate it with COSA, headwaters Coalition
(Sisters of Charity) and others
Articulate that we care about upstream drainage impacts
Walking trails and Running trails

- Nature trails existing—start with those, widen

- Not concrete, but similar in terms of accessibility
Playgrounds

- Strollers in the street are not a good idea

- Only playground is at Cambridge

- Add one at Olmos Park
Nature trails
Use of Olmos Park

- Festival place

- Dope surveillance

- AH is in good position to adopt park

- Police need to be there routinely
Combine uses of open space where appropriate
Activities and Events

- Baseball games

- Alamo Heights Night

- Impact of vehicles

- People don’t trails are there

- signage
Trails

- Manage them

- Develop an association and get membership

- Think about origins and destinations when planning trail
networks
- Mountain bike trails
- Use of Creekway
- More people will pick up trash
e Lack of green space in upper Alamo Heights
¢ Need teen-oriented areas: skateboarding area, hang-out spot,
parks accessible for those w/o a car (includes safe walk/bike
path to the park)

BEST IDEAS

o Make trails walkable/runable/bikeable (No concrete please!)

e Create and enhance connections between open spaces,
neighborhoods, urban destinations (e.g. Olmos park, Quarry
Market and neighborhoods

o Adopt/Manage/Buy north area of Olmos Park from San Antonio

e Dog park at west side of Alamo heights Blvd (>2 ac)

e Community gardens at suggested locations (see graphic)

LOOKING B7
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Comprehensive Plan Design Workshop Options and Possibilities

PRESERVATION OF RESOURCES

HISTORIC BUILDING PRESERVATION
Historic Preservation important
Survey of historic resources
City Commission—develop/administrator guidelines
Energy/Sustainability are key factors
AH Conservation Society
Development entity/Save-Restore-Sell
Information Source
Fund to save historic buildings (Tax money-revolving fund)
Building material recycling database
Stronger Demolition Ordinance
- Evaluate effectiveness of delay
- Raise demolition permit cost as a % of assessed value
- Require recycle of a % of OK materials

INCENTIVES

Green building Contractors/Builders recognition/Licensing

Tax incentives for “landmark” buildings

Permit cost-less for preservation/more for new construction
Sustainability—building permit cost reduced, accelerated schedule
Green building recognition program

Historic/Green building tours

Public education program/public recognition

Tax incentives for energy efficient systems

Life cycle incentives

ENFORCEMENT

e Surtax if use over baseline energy/water

Who are biggest energy/water users

Mitigation/Fines

Research and adopt standards and codes already proven successful
Identify city staff sustainability leader

CENTRAL ENTITY TO LEAD SUSTAINABILITY
e Green Building Officer with City of AH (staff)
e Community Committee
e Volunteer city standards
- “Cool Cities Program”
- “Mayors Commitment to Climate Change Program”

BALANCE OWNER RIGHTS WITH APPEARANCE/VISUAL IMPACTS
e Establish guidelines in Residential areas

e Design standards for neighborhood/city

e Look at model codes/standards

LIGHT POLLUTION/SOUND POLLUTION
e Safety issues—bike lanes
e Stronger residential review of lighting and roof reflectance
e Dark Sky design standards
- Glare reduction
- Residential
- Commercial
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Comprehensive Plan Design Workshop Options and Possibilities
WALKABILITY/CONNECTIVITY

BEST IDEAS

INFRASTRUCTURE AND DESIGN
¢ New and old—Retro fit
e Design—change of roadway alighments?
- One way streets
- Widen sidewalks
- Change stop signs
- Add amenities for bikers and pedestrians
- Buffer sidewalk and curb from road | like at new (UIW)
Traffic calming
New technologies
Lighting
Stop sign consistency
Designated hike/bike routes
Connections to other municipalities
Connections to other destinations: Quarry, Sunset Village, Lincoln
Heights, McNay
Paseo/passages into schools, especially AHHS
e Pedestrian bridge over roadways?

RECREATION

Promotion

Safe environment
Healthy lifestyle
Pooper scooper baggies
Accessibility
Signage/routing

ground, open space w/UIW and church

Pedestrian amenities: water fountains, benches

Trails new pools

Interconnected system of trails

“Crime Prevention through Environmental Design” principals
Promote known running/walking routes

Schools and neighborhoods joint use during off hours, e.g. tack, play-

SAFETY

Awareness—Citizens Advisory Committee

Campaign with schools/ to schools—website/internet
Culture

Police presence/Enforcement/Bike Police

Crossing guards at schools

Citizen reporting system for complaints/ideas

MAINTENANCE
Broken
Brush

Line of sight at intersections
Lights and signage

Street sweeping

Existing

LOOKING| B9
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