
RFQ AUDITING SERVICES 
                                                                       CITY OF ALAMO HEIGHTS 
 
 
 
1. Can you please provide a copy of the most recent engagement letter as well as the prior auditor fees for the 

last 5 years? Answer:  Below are the auditor fees paid for the last 5 years and the engagement letter is 
attached. 

 

 
 

2.  Will the discussions or questions asked at today’s conference be posted on the City’s website or added as 
an addendum to the RFQ? Answer: Yes, the answer and questions will be posted on the city’s website. 

 

3. It was mentioned that 19 journal entries were posted as a part of the previous audit.  Could we have a copy 

or list of the adjusting entries posted as a result of the audit? Answer:  The adjusting journal entries from 

last year’s audit are attached. 

4. Provide a copy of the most recent Communication with Those Charged with Governance letter for the 
financial audit (FYE September 30, 2015). Answer: A copy of the governance letter is attached. 
 

5. How many adjusting journal entries did the external auditors for the fiscal year ended September 30, 2015, 

propose for the financial audit? Answer: There were 19 ajes and the ajes are attached. 

 

6. Is the City satisfied with the past audit timeline or does the City prefer a revised timeline? Answer: Please 

see the RFQ for a proposed timeline which will be finalized with the selected firm from planning to field 

work to final presentation to the council and completing responses to the GFOA for the Certificate of 

Achievement for Excellence in Financial Reporting. 

 

7. Does the City anticipate any growth or funding issues that would impact the scope of the financial audit in 

fiscal year ending September 30, 2016, as compared to fiscal year September 30, 2015? Answer: The City 

does not foresee any issues. 

 

8. Has there been any significant turnover in the City’s Finance Department? Answer: The previous Finance 

Director was here for 17 years and retired in May 2015. The current Finance Director is a CPA and has been 

here for 1 year and has 8 years of working in a municipal finance department and over 25 years in 

governmental accounting and budgeting. 

 

9. When is the Preliminary Work scheduled? Answer: The preliminary work can start in late October or in early 

November and the final schedule will be coordinated with the audit firm. 

 

10. Who prepares the CAFR? Answer: The selected audit firm will prepare the CAFR with assistance from the 

city’s Finance Director. The audit firm will also assist in preparing comments and suggestions responses to 

the GFOA once the audit is completed. Normally the city will receive an electronic copy of the CAFR and 12 

hard bound CAFRs. 

 

11. Does the City have a capital lease? Answer: Yes, the city has a capital leases and the Finance Director will 
provide a schedule. 

 



12. How do you account for capital assets? The city maintains capital assets that cost $5,000 or more in an excel 

spreadsheet and will provide the audit firm with the schedule of fixed assets. 

 

13. Does the city anticipate the need for a single audit? Answer: No, at this time the city expects minimal grant 

proceeds. 

 

14. When is the field work scheduled and how long does it take? Answer: The field work can begin from late 

November to the first week of December. The field work in the past has taken 2‐3 weeks but each firm has 

to provide a schedule of the field work timeline in their proposal. 

 

15. What major projects does the city anticipate in the current year or in the near future? Answer: The city 

normally has a street maintenance program that is done by an outside contractor and it can range from 

$240,000 to $ 1 million. The funding source is a quarter cent street sales tax that needs re‐authorization 

every 4 years and will be placed on the November 2016 ballot for reauthorization. The General Fund budget 

may also include a transfer to the Street Maintenance Fund each year. The city currently has a bid out for 

the 2016 street maintenance plan. 

 

The City is currently exploring the possibility of placing two items in the November 2016 ballot. One is a 

possible $12 million street maintenance bond issue and the other is to have voters approve an additional 

quarter‐cent sales tax. The city’s current sales tax is 8%. 

 

The city did an advanced refunding in June 2016 of the 2007 C.O.s that resulted in NPV savings of $195,000. 

 

16. Are there any items in litigation? Answer: No, the city does not have any litigation issues. 

 

17. Does the city pool its investments? Answer: Yes 

 

18. Does the city collect its own property taxes? Answer: The city’s property tax collections are collected by the 
Bexar County Tax Assessor‐Collector’s office. 

 

19. What was the special item in the last audit? Answer: The city’s fire truck had fire damage and the insurance 

proceeds from TML came in 2 years ago; however the repairs were made last fiscal year. 

 

Attachment A – Engagement Letter from current Auditor 

Attachment B – COAH Adjusted Journal Entries 

Attachment C – Letter of Conduct of Audit 
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To the Honorable Mayor and Members of the City Council 
City of Alamo Heights, Texas 
 
 
We have audited the financial statements of the governmental activities, each major fund, and 
the aggregate remaining fund information of the City of Alamo Heights, Texas for the year 
ended September 30, 2015.  Professional standards require that we provide you with 
information about our responsibilities under generally accepted auditing standards as well as 
certain information related to the planned scope and timing of our audit.  We have 
communicated such information in our letter to you dated September 30, 2015.  Professional 
standards also require that we communicate to you the following information related to our 
audit.   
 
Significant Accounting Policies  

 
 Management is responsible for the selection and use of appropriate accounting policies.  The 

significant accounting policies used by the City are described in Note 1 to the financial 
statements.  As described in Note 1 L to the financial statements, the City adopted GASB 
Statement No. 68, Accounting and Financial Reporting for Pensions – an Amendment of GASB 
Statement No. 27.  Accordingly, the cumulative effect of the accounting change is reported on 
the Statement of Net Position and the Statement of Activities.  We noted no transactions 
entered into by the City during the year for which there is a lack of authoritative guidance or 
consensus.  All significant transactions have been recognized in the financial statements in 
the proper period. 

 
 Accounting Estimates  
 
 Accounting estimates are an integral part of the financial statements prepared by 

management and are based on management’s knowledge and experience about past and 
current events and assumptions about future events.  Certain accounting estimates are 
particularly sensitive because of their significance to the financial statements and because of 
the possibility that future events affecting them may differ significantly from those expected.  
The most sensitive estimates affecting the financial statements include the net position 
liability, deferred inflow and outflow related to the Texas Municipal Retirement System 
(TMRS), fair value of investments, accumulated depreciation, depreciation expense, and the 
allowance for doubtful accounts.  We evaluated the key factors and assumptions used to 
develop these estimates in determining that they are reasonable in relation to the financial 
statements taken as a whole. 
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 Financial Statement Disclosures 
  
 Certain financial statement disclosures are particularly sensitive because of their significance 

to financial statement users.  The most sensitive disclosure affecting the financial statements 
is the disclosure of the restatement of net position in Note 5 related to the City’s Net Pension 
Liability of TMRS.   

  
Difficulties Encountered in Performing the Audit 
 

 We encountered no difficulties in dealing with management in performing and completing our 
audit. 

 
 Corrected and Uncorrected Misstatements 

 
 Professional standards require us to accumulate all known and likely misstatements identified 

during the audit, other than those that are clearly trivial, and communicate them to the 
appropriate level of management.  Management has corrected all such misstatements.    

 
 Disagreements with Management  

 
 For purposes of this letter, a disagreement with management is a financial accounting, 

reporting, or auditing matter, whether or not resolved to our satisfaction, that could be 
significant to the financial statements or the auditor’s report.  We are pleased to report that 
no such disagreements arose during the course of our audit.   

 
Management Representations 
 

 We have requested certain representations from management that are included in the 
management representation letter dated March 14, 2016.  

 
 Management Consultations with Other Independent Accountants 

 
 In some cases, management may decide to consult with other accountants about auditing and 

accounting matters, similar to obtaining a “second opinion” on certain situations.  If a 
consultation involves application of an accounting principle to the City’s financial statements 
or a determination of the type of auditor’s opinion that may be expressed on those 
statements, our professional standards require the consulting accountant to check with us to 
determine that the consultant has all the relevant facts.  To our knowledge, there were no 
such consultations with other accountants.   
 
Other Audit Issues 
 

 We generally discuss a variety of matters, including the application of accounting principles 
and auditing standards, with management each year prior to retention as the City’s auditors.  
However, these discussions occurred in the normal course of our professional relationship 
and our responses were not a condition to our retention. 
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Other Matters 
 
We applied certain limited procedures to Management’s Discussion and Analysis, budgetary 
comparison information, schedule of changes in net pension liability and related ratios, and 
schedule of contributions which are required supplementary information (RSI) that 
supplements the basic financial statements.  Our procedures consisted of inquiries of 
management regarding the methods of preparing the information and comparing the 
information for consistency with management’s response to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial 
statements.  We did not audit the RSI and do not express an opinion or provide any assurance 
on the RSI. 
 
We were engaged to report on the combining and individual nonmajor fund financial 
statements and schedules, which accompany the financial statements but are not RSI. With 
respect to this supplementary information, we made certain inquiries of management and 
evaluated the form, content, and methods of preparing the information to determine that the 
information complies with accounting principles generally accepted in the United States of 
America, the method of preparing it has not changed from the prior period, and the 
information is appropriate and complete in relation to our audit of the financial statements. 
We compared and reconciled the supplementary information to the underlying accounting 
records used to prepare the financial statements or to the financial statements themselves. 
 
We were not engaged to report on the introductory and statistical section, which accompany 
the financial statements but are not RSI. We did not audit or perform other procedures on this 
other information and we do not express an opinion or provide any assurance on it. 
 
Other Comment 
 

 Public Funds Investment Act 
 
 The Public Funds Investment Act (the Act) requires that we include, as part of our audit, 

procedures to determine if the City complied with the provisions of the Act.  We found, as a 
result of our tests, that the City complied, in all material respects, with the provisions of the 
Act.  
 
Restriction on Use 
  
The information is intended solely for the use of the Mayor, City Council, and management of 
the City, and is not intended to be and should not be used by anyone other than these 
specified parties. 
 
We would like to take this opportunity to acknowledge the courtesy and assistance extended 
to us by the personnel of City of Alamo Heights, Texas during the course of our audit. 
 

 
Certified Public Accountants 
San Antonio, Texas 
 
March 14, 2016 
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