City of Alamo Heights Police Department
6116 Broadway
Alamo Heights, Texas 78209

A COMMITMENT TO RESPOND TO THE NEEDS OF THE COMMUNITY

The Alamo Heights Police Department has made a commitment to its citizens regarding the
following:

1.

The department shall accept complaints from any person who believes he or she has been
stopped or searched based on racial, ethnic or national origin profiling. No person shall be
discouraged, intimidated or coerced from filing a complaint, nor discriminated against
because he or she filed such a complaint.

Any employee who receives an allegation of racial profiling, including the officer who
initiated the stop, shall direct the complainant to a supervisor or offer to provide them with a
formal complaint packet. Any employee contacted shall provide to any person a copy of a
complaint form or the department process for filing a complaint. All employees will report any
allegation of racial profiling to their superior before the end of their shift.

Investigation of a complaint shall be conducted in a thorough and timely manner. All
complaints will be acknowledged in writing to the initiator who will receive disposition
regarding said complaint within a reasonable period of time. The investigation shall be
reduced to writing and any reviewer's comments or conclusions shall be filed with the chief.
When applicable, findings and/or suggestions for disciplinary action, retraining, or changes
in policy shall be filed with the chief.

If a racial profiling complaint is sustained against an officer, it will result in appropriate
corrective and/or disciplinary action, up to and including indefinite suspension (termination).

If there is a departmental video or audio recording of the events upon which a complaint of
racial profiling is based, upon commencement of an investigation by this department into the
complaint and written request of the officer made the subject of the complaint, this
department shall promptly provide a copy of the recording to that officer.

Corrective Action

It is the policy of the Alamo Heights Police Department that any officer who, after an internal
investigation, has been found guilty of engaging in racial profiling, that one of the following series
of disciplinary measures is taken (as per the recommendation of the chief of police):



1. Officer is retrained in racial sensitivity issues

2. Officer is suspended and as a condition of further involvement with the police department is
required to undergo racial sensitivity training

3. Officer is indefinitely suspended (terminated)
UNDERSTANDING THE PROCESS

Once an individual has filed a complaint regarding racial profiling, he/she should expect the
following process to commence:

THE INTERVIEW

A police supervisor (rank of sergeant or higher) may interview the individual filing the complaint
with the intention of gathering information pertaining to the incident. Through this process it may
be possible that the supervisor is able to explain the officer's actions to the complainant’s
satisfaction.

If the supervisor is not able to satisfactorily answer the citizen’s complaint, the supervisor will
assist them in filing a formal complaint, if they wish. If the citizen does not wish to be assisted by
the supervisor, they will be given a formal complaint pamphlet and given instructions on
completing it.

THE INVESTIGATION

After a formal complaint is filed, the Alamo Heights Police Department will investigate the alleged
misconduct. The Chief of Police will assign an investigator experienced in internal investigation
procedures who will talk to the complainant, any witnesses, and will visit the site of the incident.

e The Chief of Police receives all formal complaints, reviews them, logs them into the IA log
and assigns the investigation to an investigator.

e The complainant will receive a letter from the Chief of Police, regarding the progress of the
investigation. Although it is impossible to estimate how long the investigation will take, the
complainant is advised they can expect a report as to the outcome of the investigation in
about two weeks.

e All officers having knowledge of the incident will be interviewed as well as any identified
witnesses.

e A report will then be prepared with conclusions and recommendations.

e The Chief of Police will review the report of investigation to determine if any rule, policy, or
regulation has been violated. If it is determined that a violation has occurred it will be
decision of the Chief of Police as to the discipline that will be administered.

THE FINDINGS

The results of a complaint are called "findings". There are four possible findings:



e Sustained - The complaint has been supported: The officer(s) involved acted improperly and
may be disciplined.

e Unfounded - The investigation found no basis to the complaint filed.
e Exonerated - The police officer(s) involved acted properly and will not be disciplined; or

e Not sustained - There was insufficient evidence to prove the complaint true or false and no
further action will be taken.

The Chief of Police will decide on a finding after the complaint has been reviewed and will inform
the complainant through an official letter of the final decision.

Any person who desires information on how to file a complaint may contact the Police
Administrative Offices at (210) 822-6433. If desired, a copy of the complaint procedures
pamphlet will be mailed to the requestor.



